@j

Advisory | Innovation | Outsourcing | Integration



Momentum is an independent organization with a goal to create positive social change
globally. We work with governments, businesses, investors, and development agencies
to develop models. These models focus on achieving real- world change through
digitization and systems integration in areas such as social, economic, governance, and
physical development.

We specializes in providing simple solutions for the complex challenges facing the

global economy, particularly in developing countries. We are known for our effective
management systems and successful execution of complex projects around the world,
including those for leading development agencies and governments.

As an innovative and forward-thinking company, we are constantly exploring new
approaches to market adaptation and building staff capabilities to deliver exceptional
results. Our core values of Client focus, Clarification, Creativity, Change, Confirmation,
Continuation, and Closure make us a reliable and trusted partner. At Momentum, we
have achieved commendable corporate success thanks to our decentralized
organizational structure, applied across all disciplines and regions.
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Ensuring a Performance

Our goal is to offer top-notch services
at the best prices, making us the go-to
choice for quality and value.
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What We’ve Achieved So Far

| 750+tr_ai_nings Organized 200+
with19,433 participants events with 1 3210
trained participants '
1,727 focus group 3,428key informant

discussions held Interview conducted
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Surveys

Developed 19+ policies and

Conducted over 28000 strategies

household surveys

Supported 168+
organizations in ]2+ countries

Successful implemented
150+ project
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Solutions



ESG Strategy & Implementation

o Strategy Development
Develop ESG frameworks and corporate sustainability roadmaps tailored to institutional goals.
Integrate ESG principles into corporate governance, investment analysis, and supply chain
management.
 Assessment
Conduct ESG baseline assessments and risk analyses aligned with global frameworks
(GRI, SASB, IFRS S$1/S2, SECP ESG Guidelines).ldentify material issues, sustainability
priorities, and
sector-specific ESG risks.
* Implementation & Integration
Integrate ESG practices into operational and decision-making systems.
Develop sector-based policies, reporting structures, and performance indicators.
* Monitoring & Reporting
Apply data-driven ESG monitoring dashboards and analytics systems.
Support ongoing reporting, audit readiness, and disclosure to investors and regulators.
e Capacity Building
Conduct targeted ESG training and awareness programs for leadership and operational teams.



Carbon Finance, GHG Management & Decarbonization

o Baseline Development
Measure and analyze organizational GHG emissions to establish a verified carbon footprint
baseline.

e Carbon Accounting & Inventory
Prepare corporate GHG inventories in compliance with ISO 14064 and national inventory
standards.

e Reduction Strategy
Design decarbonization pathways and operational roadmaps with measurable targets and
deadlines.

¢ Performance Monitoring
Track and report progress toward emission reduction milestones and compliance with CBAM
and national NDCs.

e Carbon Neutrality Support
Facilitate achievement of carbon neutrality goals through offsetting and internal efficiency
programs.



Carbon Market Services

o Project Identification & Design
|dentify eligible mitigation projects for participation in voluntary or compliance carbon
markets.
o Baseline & Quantification
Conduct baseline scenario analysis and GHG emission reduction quantification.
e Validation & Registration
Prepare project documentation (PDDs) and facilitate validation and registration with Verra
(VCS), Gold Standard, or ISO 14064 frameworks.
e Monitoring, Reporting & Verification (MRV)
Develop MRV systems and oversee third-party verification. Develop and manage MRV
systems, ensuring independent verification.
o Credit Issuance & Trading
Support issuance of carbon credits and facilitate market access, trading, and investment
mobilization.



Climate Data, Digitization & Analytics

o System Design
Develop integrated digital systems for ESG, climate, and environmental data

management.
o Data Collection & Automation

Enable automated data gathering, validation, and analytics to improve accuracy and

auditability.
e Dashboards & Visualization

Build GHG tracking tools, ESG dashboards, and climate risk monitoring platforms.
 Reporting & Compliance

Generate reports aligned with investor, disclosure, and audit requirements.



Climate Change, Early Warning System & Sustainable Advisory

¢ Risk & Vulnerability Assessment
Conduct climate risk assessments and vulnerability mapping for sectors and communities.
¢ Resilience Strategy Development
Design climate resilience frameworks and adaptation pathways tailored to national or
sectoral vulnerabilities.
e Decarbonization & Net-Zero Planning
Develop mitigation roadmaps consistent with global net-zero targets.
o Nature-Based Solutions
Integrate Nature-based Solutions for ecosystem restoration, biodiversity protection, and
community resilience.
e Disclosure & Transparency
Support compliance with TCFD, CDP, and ISSB frameworks for climate-related financial
disclosures.



Regulatory Compliance & Reporting

e Gap Assessment
Conduct ESG and climate compliance gap analyses against national and international
regulations.

e Policy Alignment
Align projects with SECP ESG Guidelines, NDC targets, Paris Agreement commitments, EU
CBAM, and CSRD frameworks.

e Disclosure & Assurance
Develop sustainability reports compliant with GRI, IFRS S1/S2, and ISSB standards.

e Risk Integration

Embed climate risk management into strategic and operational planning processes.



Collaboration, Stakeholder Engagement & Capacity Building

Stakeholder Mapping & Strategy

I[dentify and engage key partners including governments, financial institutions, academia,

and civil society.

Program Design

Co-develop participatory sustainability programs promoting equity, inclusion, and gender
responsiveness.

Training & Workshops

Deliver customized capacity-building programs on climate risk management, ESG integration,
and sustainable finance.

Collaboration Networks

Facilitate partnerships and dialogues to promote systemic sustainability innovation.



Sustainable Finance & Risk Management

¢ Climate Risk Assessment
Analyze climate-related financial risks and opportunities for corporate and institutional
projects.
e ESG-Linked Finance
Design and implement frameworks for green and sustainability linked financing solutions
o Sustainability risk assessment
Evaluate environmental, social and climate related factors that could affect investment
decisions.
o Adaptation Finance Planning
Develop strategies and proposals to attract adaptation funding from global and regional

climate finance mechanisms.



Climate Policy, Strategy & Reporting

* Policy Research & Development

Draft climate smart policies aligned with national and global sustainability objectives.
o Strategic Integration

Incorporate climate targets into institutional, sectoral, and regional planning frameworks.
e Reporting & Monitoring

Prepare sustainability and climate policy reports consistent with GRI, IFRS, and ISSB

guidelines.



Environmental Assessment & Compliance

o Baseline & Scoping
Conduct site identification, baseline environmental studies, and stakeholder consultations.
e Impact Assessment
Carry out Environmental Impact Assessments (EIA/IEE) and audits in compliance with
Pak-EPA and provincial standards.
e Management & Mitigation
Develop environmental management plans, remediation strategies, and mitigation measures.
¢ Monitoring & Implementation
Implement and track environmental performance, ensuring operational compliance and

social acceptability.



Mitigation, Adaptation & Climate-Smart Solutions

o Strategies
Develop practical adaptation and mitigation strategies for urban, agricultural, and
industrial sectors.
¢ Implementation
Promote renewable energy integration, sustainable water management, and climate
smart agriculture.
o Ecosystem & Community Focus
Prioritize ecosystem restoration and community resilience through nature-based interventions.
e Performance Tracking
Monitor project outcomes and quantify climate and social benefits.



Research, Innovation & Communication

Gap Assessment

Conduct ESG and climate compliance gap analyses against national and international
regulations.

Policy Alignment

Align projects with SECP ESG Guidelines, NDC targets, Paris Agreement commitments,
EU CBAM, and CSRD frameworks.

Disclosure & Assurance

Develop sustainability reports compliant with GRI, IFRS S1/S2, and ISSB standards.
Risk Integration

Embed climate risk management into strategic and operational planning processes.



Our Projects

Long-Term Agreement (LTA) with UNICEF for Enabling Environment (2018 -
UNICEF): Momentum provided long-term technical assistance to UNICEF under LTA,
supporting policy development, system strengthening, and logistical coordination in the
WASH, health, nutrition, and climate change sectors. This work enhanced institutional
capacities, improved service delivery, and promoted resilience across targeted regions
in Pakistan.

Mapping of Water Sector Regulations, Policies, Strategies and Guidelines Under
WASH REG approach for UNICEF Pakistan.

Developing a Comprehensive Advocacy Campaign Strategy with Action Plan for
Engaging Youth in Nationally Determined Contributions (NDCs) on Climate Change in
Collaboration with MoCC for save the Children, Pakistan

Development of Food Fortification Act & Business Rules (2020 - NI Canada):
Momentum supported the development of national food fortification laws, standards, and
business rules, enabling widespread access to essential micronutrients. This initiative
helps protect children from preventable diseases, supports healthier pregnancies, and
reduces long-term economic losses.



Our Projects

Baseline Survey for GCF Project Transforming the Indus Basin with Climate Resilient

Agriculture and Water Management

Mid-Term Review of the Climate Advocacy Coordination for Resilient Action in
Pakistan for German Red Cross and Pakistan Red Crescent Society

Development of a Microfinance Product for Youth Collaboration with National Rural
Support Programme (NRSP)

Disaster Management Training Program for CHEF International

Effective Engagement of Youth for Meeting NDC Goals to Address Climate Change
Direct Implementation- Completing The 2018 Glass National Survey For Pakistan
Development Designing & Dissemination ATLAS for KPK and Balochistan FAO
Development of SDGs Accelerated Implementation Framework for Education,

Health, Agriculture & Energy Report for SDG support unit KP



OUR EXPERTS O

q \ B

Mohammad Azhar Khan Dr. Muhammad Saleem Muhammad Tanveer Ul Hassan Dr. Wajid Nasim Jatoi

Waqar Sherazi Robert Duncan Saima Ahmad Dr. Sarah Nawaz Khan



OUR EXPERTS

MOMENTUM

Advis

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

©0000000000000000 0 . . .

i ‘
" 3 |
¥ \
Sarmad Khan Salaar Haider Atif Khan Muhammad Ali

Tahir Saleem Khan Shawn Nizar Ahmed Waqas Ashfaque



OUR EXPERTS

p -

Uzma Ahmad Hayat Askar Ashfa Hashmi Dr. Ayesha Babar

Dr. Musarrat Rani Dr. Sabira Ali Dr. Tahira Gul Eman Khan
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USA Office:

4344 NW 65th Terrace Coral
Springs Florida 33067 USA
Ph: +1 786 550 3186

E-mail:
info@momentumgroupinc.com

Malawi Office:

Off Bingu National Stadium
1899 Lilongwe, Malawi
Ph: +265 999 110 316

Pakistan Office:

AT-3, 3rd Floor, Block A,

Mid City Apartments, Service
Road, West of Islamabad
Expressway,

Rawalpindi, Pakistan.

Ph: +92 51 457 83 69

Europe Office:

Ur Stradon 41, 6994
Aranno, Switzerland
+41 79 670 1800

Vietnam Office:

21 Floor, Capital Tower,
109 Tran Hung Dao Street,
Hoan Kiem District, Hanoi,
Vietnam

Ph: +84 24 39412990

Kenya Office:

Hughes Building, Plot No. 1870/70
Mpakwa Road, Starehe

P.O. Box 671, 00400

Nairobi, Kenya
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For more Details Check
Out our Website
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