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Vision

Ensuring a performance

Mission

Our goal is to offer top-notch services at the best prices, making us the go-to
choice for quality and value.

Our Values

Integrity

Integrity always with everyone and everywhere. We share a burning desire for
maintaining an impeccable integrity in all the facets of our undertakings with
our clients and all of the stakeholders...

Going Beyond Excellence
Preparing ourselves continuously & doing all that makes the organizations,
people & our stakeholders deliver

People Excellence

Engaging & retaining the best talent for our organization, challenging our
people, proving a “can-do” attitude and fostering a synergy based upon
mutually supportive environment maintained across the organization

Uniqueness

Uniqueness is a way of doing our every endeavor for our clients & stakeholders.
Every client & stakeholder is unique in terms of its existence, challenges,
opportunities & the future. Through uniqueness, we aim to bring novelty in our
approach for every client & stakeholder

Respect for the Individual

Every individual is unique, we practice respect for diversity & we stay united
inclusive of all the diversity pertaining to individual. We are open, collaborative
& trustworthy



Momentum is an independent organization with a goal to
create positive social change globally. We work with

governments, businesses, investors, and development
agencies to develop models. These models focus on
achieving real-world change through digitization and
systems integration in areas such as social, economic,
governance, and physical development.
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Momentum is an independent organization with a goal to create positive social
change globally. We work with governments, businesses, investors, and
development agencies to develop models. These models focus on achieving
real- world change through digitization and systems integration in areas such
as social, economic, governance, and physical development.

We specializes in providing simple solutions for the complex challenges facing
the global economy, particularly in developing countries. We are known for our
effective management systems and successful execution of complex projects
around the world, including those for leading development agencies and
governments.

As an innovative and forward-thinking company, we are constantly exploring
new approaches to market adaptation and building staff capabilities to deliver
exceptional results. Our core values of Client focus, Clarification, Creativity,
Change, Confirmation, Continuation, and Closure make us a reliable and trusted
partner. At Momentum, we have achieved commendable corporate success
thanks to our decentralized organizational structure, applied across all
disciplines and regions.
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Momentum is a leading firm in training and event management, with 150+ high-impact
events delivered in collaboration with 168+ organizations across 6+ countries. Our
data-driven approach and experience supporting 33+ policies ensure well-managed,
engaging, and results-focused events with strong stakeholder participation.
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Administrative and Logistics Services

Administrative and Logistics Services at Momentum Ventures streamline your operations
for maximum efficiency. From meticulous scheduling and resource management to
procurement and supply chain optimization, we ensure your organization runs smoothly.
Our tailored solutions are designed to enhance productivity, reduce costs, and mitigate
risks, allowing you to focus on your core objectives. With our expertise in administrative
support and logistics coordination, we empower you to navigate complexities with ease
and achieve sustainable success.
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Financial Reporting:
ERP Financial M;
[
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Transportation
and Shipping:
Rou

Integration with Accounting:

Human Resources (HR):

ERP HR Module:

Manage employee records, payrall,

and compliance.
Training and Onboarding:
Use the ERP for efficient
anboarding and training processes.

Momentum
Administrative and
Logistics Services



Momentum
Sectors

Health & Nutrition

Agriculture & Rural Development
Climate Change & Environment

Child Protection

Education, Skills & Employment

Early Childhood Education / Development
Adolescents’ Development
Democracy & Governance

Monitoring & Evaluation
Infrastructure & Engineering Services
Energy & Green Technologies
Humanitarian Assistance

Water, Sanitation & Waste Management



Our People

Mohammad Azhar Khan Muhammad Tanveer Ul Hassan
Managing Director coo
Core Areas: M&E System Development, Core Areas: Project Management

Economic Governance Operational & Financial Leader

Dr. Muhammad Saleem Igbal-ur-Rahman Sharif
Lead-Public Policy Program Director

Core Areas: Public Policy, Governance & Core Areas: Literacy, Non Formal &
Institutional Development Formal Education
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Sarmad Khan Robert Duncan
Lead-Programe Design & Development Core Lead-Director EU Market
Areas: Prog Development, WASH, Core Areas: Business Development

Disaster, Humanitarian



Our People

Isha Wedasinghe Miranda
(Sri-Lanka)

M&E System Expert

Frank Von Thun
Lead Capacity Building

Mubasher Ali Khan
Lead-PFM

Hayat Askar
Evaluation, Research and public
Policy Expert

Wagqar Sherazi

Technical Advisor

Saima Ahmad

Gender & Development Expert
Core Areas: Gender & Development



Our People

Dr. Tahira Gul

Health & Nutrition Consultant

Dr. Wajid Nasim Jatoi

Agriculture, Food Security & Climate
Change Expert

Muhammad Ali

Lead ICT

Core Areas: Website Development, Server
management, Networking, & Communication
Expert

Sara Vaca
M&E and Qualitative Data
Visualization Expert

Sqn Ldr (Retd.) Syed
Muhammad Imran Mujhaid
Quality Assurance Expert

Shawn

Data Analyst

Core Areas: Data Collection & Cleaning,
Data Analysis and Interpretation



Our People
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Uzma Ahmad Tahir Saleem Khan

Lead Partnerships & Outreach Finance Executive
Core Areas: Partnerships Core Area: Financial Planning and Analysis,

Cash Flow Management

Atif Khan Mumtaz Ali

Lead Supply Chain M&E Officer
Strategic Supply Chain & Procurement

Ayesha Usama Umar Jawaid

Business Development Associate & HR GIS Expert
Executive



Our People

.
Waqas Ishfaque

Data Analyst
Core Areas: Data Collection & Cleaning,
Data Analysis and Interpretation

Eman Khan
Associate Graphic Designer

Muhammad Ali Raza

Data Scientist

Salaar Haider

Environment and Climate Research
Core Areas: Carbon Accounting,
Proposal Development

Nizar Ahmed

Program Management Associate
Core Areas: Operational Excellence &
Capacity Building

Mahnoor Siddique

Program Lead
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Two-Day Training on
Improving Adherence to Multiple
(MM):

Health & Nutrition

Event management of Social Protection Program for Adolescent Girls” Nutrition
(SOPRAN) Dissemination Workshop

Event management of MMS Training for Healthcare Providers under IGNIT3
Project

Event management for development of Food Fortification Act and Rules
(Nutrition International Canada)

Event management of SMART-method coverage surveys under Right Start
Programme (Punjab, KP & Sindh)

Event management of feasibility study on EPI vaccination demand in Quetta City,
Balochistan

Event management of SUNAR Pakistan Nutrition Initiative funded by Australian
High Commission

Event management of capacity assessment of Punjab Food Authority technical
section (GAIN Pakistan)

Event management of online training modules for edible oil millers and provincial
food authority staff on fortification and QA/QC

Event management of health & nutrition coverage surveys for Micronutrient
Initiative (Canada)



Event Management of SAARC Working Group meetings hosted by Pakistan
Progress Review support for Strengthening Newborn Care & WASH Services in
Healthcare Facilities — District Charsadda

Event Management and related services for SACOSA

Event Management of Joint Sector Review “WASH, Climate Change,
Environment, DRR KP” by UNICEF

Event Management of UNU-EHS Workshop Serena — organized by GIZ & UET
Peshawar

Event Management of UNICEF-WASHFIT Workshop (Inception, Provincial &
Trainings)

Support to UNICEF for National Adolescent & Youth Policy & NDC’s Workshops
Event Management of UNICEF SBC-KM Workshop

Event Management on Women’s Day celebrations organized by EU and TRDP at
Lok Virsa

Administration & Logistics Support for Coca-Cola Food & Music Festival — “Party
in the Park” Islamabad, January 2019

Event Management and Logistics Support for COP with MoCC in Pakistan and
international travel arrangements with UNICEF and MoCC (last 3 years)

Event Management of Islamabad Women Gala at Pak China Friendship Centre
celebrating women’s empowerment and entrepreneurship

SWAT Exposure Visit — managed with UNICEF

Support for Enabling Environment for Safely Managed & Regulated Water,
Sanitation & Hygiene Services in Pakistan

Nutrition International — formative research facilitation for contextualization of
Adolescent Nutrition Focused SBC Strategy & Training Module



PAST PERFORMANCE
HEALTH & GOVERNMENT TRAINING

Project / Assignment

Event management of UNICEF
1 WASHFIT Workshops — Inception,  UNICEF Pakistan Health / WASH
Provincial & Training Sessions

Support and facilitation for National

2 Adolescent & Youth Policy & NDCs  UNICEF Pakistan Health / Policy
Workshops
Event management of Social

3 Behaviour Change Knowledge UNICEF Pakistan Health / SBC
Management (SBC-KM) Workshop

Support to Joint Sector Review —

4 WASH, Climate Change, DRR KP UNICEF Pakistan Health / KPK

5 SWAT Exposure Visit Event UNICEF Pakistan Health / KPK
Management
Facilitation of Enabling Environment

6 for WASH Services in Pakistan — UNICEF Pakistan WASH / Health
Workshop

7 [Eventmanagement of UNU-EHS ) ¢ e pashawar [Environment / kPK
Workshop Serena — Peshawar

8 Organization of Disaster CHEF International DRR/ Training

Management Training Program

Long-term event management of
9 Light Search, Rescue & First Aid Danish Red Cross Health / DRR
Training Program

Cascade Training event management
for Frontline Health Workers on Nutrition o
10 Maternal Nutrition & IFA (Lodhran, International Health / Nutrition

Ziarat, Jamshoro, Khairpur)



PAST PERFORMANCE

HEALTH & GOVERNMENT TRAINING
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Support for MNCH Strategy 5-Year
Costing & Capacity Building

Event management of Preparation of
5-Year MNCH Strategy — Balochistan

Capacity Building of Healthcare
Providers on MMS Service Delivery —
managed by Momentum

Event management of Management
Development Training Program

Organization Development Training
for Senior Management — facilitated
by Momentum

Training & Development Activities —
event support and management

Event management of Training
Programme on Financial Management
& Procurement

Support for Joint Sector Review
Events

Formative Research facilitation —
Adolescent Nutrition SBC Strategy &
Training Module

Mercy Corps

Government of
Balochistan

Smart Skills Up

Mari Petroleum
Co. Ltd.

OGRA Pakistan

National Institute
of Management
(NIM)

Plan International

UNICEF Pakistan

Nutrition
International

Health / MNCH

Health / Govt

Health / Training

Corporate Training

Governance /
Training

Govt/ Training

Capacity Building

WASH / Health

Health / Nutrition



Our Clients and Partner
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Our Clients and Partner

Save the Children.
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_ Pakistan Office: Europe Office:

4344 NW 65th Terrace Coral Springs AT-3, 3rd Floor, Block A, Ur Stradon 41, 6994
Florida 33067 USA Ph: +1 786 550 3186 Mid City Apartments, Service Aranno, Switzerland
E-mail : info@momentumgroupinc.com Road, West of Islamabad Expressway, +4179 670 1800

www.momentumgroupinc.com Rawalpindi Pakistan.

Ph: +92 51 457 83 69

Vietnam Office: Malawi Office:

21 Floor, Capital Tower, 109 Off Bingu National Stadium
Tran Hung Dao Street, Hoan Kiem 1899 Lilongwe, Malawi
District, Hanoi, Vietnam Ph: +265 999 110 316

Ph: +84 24 39412990
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